CILT Founded

Beginning in a small cottage at
the old Coromandel Hospital,

Coromandel
Independent

Living Trust

TE ROOPUU WHAIORA

Projects Timeline 2026

Samuel James Reserve Renovation
CILT purchases and restores the historic building
in Coromandel Town Centre. The building now

Whanau Support Services
Supporting whanau with focused

Kapanga Flats
TCDC sells the
Pensioner Housing
at Kapanga Road
to CILT.

2008 - current

7 new pensioner

flats constructed.

support services.
2016 - current

E-Cycle
E-cycle centre
opens at the Refuse
Transfer Station.
2012 - 2016

Coro WiFi
First sites go live.
May 2019 - current

Q

Computers

In Homes
Course on
computer skills
for parents.
2017 - 2018

Development of Te

Patahi Whaiora
CILT moves into their
newly built building, ‘The
Hub'. This is them
renamed officially to Te
Patahi Whaiora.

January 2024.

The Hub
Construction begins.
2021 - 2023

?

providing information about houses the Info Centre and public toilets, which
disabilities for people in the CILT maintains.
community.
1994
Artists in The Making Well Housed
Art programme for people with Coromandel 9
a disability. Based in Whitianga. Part-time coordinator for
2001 - current the Housing Project is
employed.
Develo.pr.nent of ACE
Tiki House Adult & Community
A purpose built complex in Education day courses for
Coromandel Town. adults.
1994 2006 - 2015
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Transport Assistance

2016 2017 2018 2019 2020 2021 2022

Moehau Training CILT begins providin? The Harray

. transport assistance for Track
EStabIIShment hospital appointments. CILT begins
CILT provides 2002 - current g d
management construction of
1996 - 1998 track and manages

o

Nga Rangatahi

O Waiau

Youth At Risk Programme, handed
on to Coromandel Youth Support.
1999 - 2000

6

The Work Co-Op

(Te Mana Tangata)
Activities, vocational and supported
work programme for people with

o

maintenance.
2009 - 2021

Coromandel On

Track

CILT employs a full-
time Coordinator for
the Walkways project.

programme.
2013 - 2015

Incredible Years

Whanau Ora
Family development

6

CILT partners with Ministry
of Education to deliver The
Incredible Years parent
programme.

2012 - current

The Goldmine

CILT opened the
Coromandel reuse centre.
Jan 2017 - current

The Bizarre

Kiwi Can/Kiwi Kaha

Community Max

disabilities. Currently known as Te Mana

Tangata and open to all facing barriers

to participation.
1997 - current

Life skills and values
programmes for 5 to 12

year olds.
2004 - 2022

Work skills programme, employing 14 people on the
Harray Track, pest eradication and native tree planting.

2 more programmes in 2010 employed 18 more people.
2009 - August 2010

6

CILT began owning

and operating
Coromandel’s

secondhand store.
July 2019 - current

Te Puawai — Native
Plant Nursery

Construction began in 2019.

Originally intended as a
transition to work

programme, Te Puawai now

runs as a social enterprise.
September 2019 - current

Mara Kai

Gardens created at Te
Puawai to support the
foodbank and local
community with fresh
produce.

2023 2024 2025 2026

Sip n’ Scoop

A rangatahi-led
initiative started on
the vacant site
next to The Bizarre.
Dec 2025 - current
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