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EMPOWERING OUR COMMUNITY

STRATEGIC PLAN 2022 - 2027

OUR VISION

A community where all
people are empowered to
reach their full potential

OUR PURPOSE

To work collectively to
strengthen our community,
in response to need

WHAKAWHANAUNGATANGA

KAITIAKITANGA

OUR MANAAKITANGA
VALUES Care for all people Respectful relationships Our responsibilities
- Y Make a positive difference to people’s Build connections and support Strengthen and consolidate our projects
5 < lives by providing services which are opportunities to work through continuous improvement of
o 8 guided by the voices of our community collaboratively by engaging with iwi, culture, capability and infrastructure
community and stakeholders to maximise impact
o Deliver quality services and programmes Promote effective and regular Equip staff with the skills and capabilities
to meet identified needs communication with our community, they need to deliver quality services
7 e Maintain our focus on social wellbeing, partners and stakeholders Strengthen social enterprise projects
[ CZ) disability, housing, and education. Advocate locally, regionally, and Improve and embed understanding of
8 = e Continuously review our effectiveness to nationally for the needs of.the most Matauranga Maori
:t) ensure we are making a positive vulnerable in our community Be financially sustainable and resilient
difference Embed our commitment to Te Tiriti o
Waitangi in our relationships and
decision making
ol Empower.ed Strong Networks Sustainable
OUTCOMES Community

Organisation




